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• 10:00-11:00 a.m. PRESENTATION

• 10:45 a.m. Q&A

• Blog with YouTube link 
(@fuelcellpartnership) 

• Q&A will be posted at h2fcp.org

Housekeeping Items



Welcome & Agenda
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Moderator
BEN XIONG

Program Manager - Online 
Communications Manager 

Speaker
DAVID PARK

Director of Industry Affairs

Welcome
JENNIFER HAMILTON

Operations & Technical Director



Our Strategic Priorities
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Win Hearts & Minds | Be the Trusted Expert | Drive Market Success



Members
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Reimagined Website

h2fcp.org
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H2FCP Station Map & SOSS

h2fcp.org

https://h2fcp.org/stationmap
https://m.h2fcp.org

https://h2fcp.org/stationmap
https://m.h2fcp.org
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Retail Hydrogen Stations & Network Health

h2fcp.org
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CA HRS Network Availability
Jan 2021 – June 2025

Latest Stations to Open
• Chevron Moreno Valley (April 2025)
• Chevron Vacaville (June 2025)

In Commissioning
• Chevron Carson
• Iwatani La Mirada
• SunLine Thousand Palms

Stations Currently Unavailable
• CalState LA
• Emeryville
• Fairfax-LA
• Hawaiian Gardens
• Lawndale
• Ontario
• Riverside
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51
30

Stations available

Stations in development 

18,772 Fuel Cell cars sold or leased in the US
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California Retail FCEV & Hydrogen Market Numbers
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Consumer Market Conditions

h2fcp.org



Common Vision & Strategy
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Hydrogen Market Development Phases & Targets

Develop a California Hydrogen Mobility Vision and Strategy
… to align and enable coordinated stakeholder investments and actions

… that leads to a sustainable California hydrogen ZEV market
… and enables North American hydrogen ZEV market expansion

Success
• Commercial self-sustainability, market-driven conditions
• Parity or better with traditional systems
• 100% ZEV transition

Pre-Commercial Launch (Walk)
• Initial deployments and market launch
• Market preparation phase, minimal viable networks 
• Launch: 5,000 HD FCETs + 50 HRS / 50,000 LMD FCEVs + 200 HRS

Demonstrations (Crawl)
• A common vision & purpose for market development
• Demonstrations, prototypes, R&D learning phase
• Stakeholder commitment to market success and to each other 

Commercial Scaling (Run)
• Fuel, vehicle, and infrastructure reach scale and cost tipping points
• Significant growth of robust, reliable station network (in & beyond CA)
• Critical mass: 50,000 HD FCETs + 200 HRS / 500,000 LMD FCEVs + 1,000 HRS
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4
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Truck stations available

Truck stations funded

California Commercial Hydrogen 
Fueling Stations Count 

Hydrogen & FCEV Market Snapshot

First Element Fuels
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• BurrJed Stafford, OneGas

• Elizabeth Munger, Central Texas 
Clean Cities

• Michael Lewis, UT Austin, CEM

• Ted Barnes, GTI Energy

• Ethan Chung, H2FCP

• David Park, H2FCP

Co-Authors
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Why Hydrogen-Powered Trucks?

Answering the 
real questions 

fleets are asking:
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The Science of Hydrogen
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What is a Fuel Cell?
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How much does a demo project cost?
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How does a fueling station work?



Q & A with H2FCP

h2fcp.org



Join the Movement
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Multiply Your Impact 
Without Doubling 

Your Workload

Membership: 
Champion Level 

(Board or Steering 
Team), Associate 

Level

Access to 
exclusive data, 
resources, and 
working groups

Collaborative 
solutions that 

benefit the entire 
value chain

h2fcp.org/join



Thank You!

h2fcp.orginfo@h2fcp.org

mailto:info@h2fcp.org
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